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TESDA-GTZ Project


TESDA-GTZ PROJECT UPDATES





   July to September 1999

As scheduled,  the project activities for the third quarter were carried out by the Project Office in partnership with the Office of Apprenticeship and other concerned offices.  Highlights of accomplishments are as follows :

Short-term Consultants

A German expert on technical/vocational education,  Professor Dr. Rudolf Tippelt of the University of Munich, was hired as the lead resource person in preparing the training plans for the regionalized implementation of dualized curricula.  He conducted two batches of the workshop pertaining to Phase II of the Curriculum Dualization  program.  This was a joint effort between the Office of Apprenticeship (OA),  the National Institute for Technical Vocational Education and Training (NITVET),  and the TESDA-GTZ Project Office. 

Local consultants were hired for the following activities :

· Development of the project proposal for the grant of financial assistance complementary to the existing technical assistance on dual training (Promotion of Dual Training and Education) ;  and

· Conduct of a one-week ZOPP-PCM cum teambuilding workshop for the OA staff.  

· Continuing assistance in the development of pilot programs in implementing regions (Regions III, IV and NCR). 

International Fellowships and Training Programs

The following project-sponsored training programs in Germany were implemented within this quarter :


Title



Duration/Venue



Participants

Development of Management Information
August 9-20, 1999
              One Supvg. TESD Specialist

Systems for Development Projects

Bonn University                                from OA, one Info. Technology 










Officer from Planning Office , &










One TESDA-GTZ Project Staff

Educational Planning and Research

July 15-Nov. 15, 1999

One participant from TESDA

in Technical and Vocational

DSE-Mannheim


Planning Office and one from

Education and Training






TESDA-CARAGA

Special Training Program for Dual 

Aug. 29- Sept. 11, 1999

10 participants coming from

Training Promoters, Implementors 





TESDA and 8 from the

and Administrators






private sector (TEP)

Special Training Program for the

Aug. 22 – Oct. 9, 1999

8 TEP members who are from

TESDA TEP Members from the





the construction sector.

Construction Sector

Local Seminars/Workshops

Curriculum Dualization

Phases I and II of the program on curriculum dualization were successfully completed within this period.  Phase I which focused on the design of dualized curricula was completed in three batches,  with the first batch having been implemented in May of this year.  The other two batches were held last  August.  There were fifty-four participants in this program coming from various regional /provincial offices of TESDA.

Phase II focused on the development of training plans for the dualized core curricula designed in Phase I.  It must be noted that  the development of the dualized core curricula were the Training Regulations lately published by the National Institute for Vocational Education and Training (NITVET).  It involved the conduct of a workshop in two batches,  held last September 13 to 17 and 20 to 24, respectively.  Fifty-three participants who were graduates of the Phase I course successfully completed the program.

The program on curriculum dualization was a joint undertaking of the NITVET and its CIM Consultant,  the  OA and the TESDA-GTZ Project Office.

Staff Development Program for the Office of Apprenticeship

The TESDA-GTZ Project sponsored the conduct of a one-week live-in workshop in Tagaytay City for the OA staff.  This was a workshop on ZOPP – Project Cycle Management with a teambuilding component.  It was held last September 6 – 10 with all the senior staff of OA in attendance.

Teaching Materials/Equipment,  Studies and Publications

Various sets of equipment and teaching materials were purchased in line with the effort to reinforce the adoption of dual training as a corporate strategy of TESDA.  These were distributed  to the following offices to support their dual training activities:


>
TESDA – OA, NCR


METAPLAN Set  consisting of



and Region IV


Trainers’ Kit, Travel Pinboards,








Flipchart Stand and Pinboard








Carrying Case


>
TESDA – OA



Open and Closed Cabinets,








Pentium III Computer with








Scanner and Hard Disk, Deskjet








1120C Inkjet Printer ;








Ibibaby Binding Machine


>
TESDA-OFTVET


Office Computer System consisting








of Intel Pentium II – 400 CPU, 








MSOffice Software and HPDJ








895C Printer


>
Office of DDG Guiang

Ultra-portable Notebook Computer








Libretto 110CT with CD-Rom Drive








and 56K Fax Modem; Portable A4








Color Inkjet Printer BJC-50


>
NITVET and Region III

Technical Books Programme 1997/








1998 consisting of 60 instructional 








materials for the Electronics, 








Electrical Eng., and Metal Trade








Sectors


>
Region III



CS-4125 Oscilloscope Service








Manual

>
TESDA-GTZ Project Office

Pagemaker 6.5+ Software AE and







licenses; PCMCIA RealPort Modem







56VI;  Windows NT 4.0 Workstation







Software;  Deskjet 1120C Inkjet







Printer ;  Office Books on Learning







Organizations.

Relative to the development of teaching and promotional materials,  the Project Office has started negotiations with possible service providers to come up with strategies and concepts to promote dual training.  They shall be involved in the following :

· Publication of the TESDA Magazine

· Production of Promotional Materials Based on Study on Dual Training Experiences of Selected Companies in the Philippines

The Project Office has proposed to spearhead the documentation of programs on dual training system and approaches.  An interdisciplinary group has been formed by TESDA for this activity which will involve identification of success stories in order to reveal the lessons and effective strategies for promoting and implementing dual training. With better knowledge and understanding of actual and recent experiences on dual training,  TESDA and the various dual training providers could share a common basis for more effective and efficient implementation.   

Other Activities

Coordination with Other Dual Training Program Proponents

To contribute in  further strengthening coordination on the promotion of dual training and highly related programs nationwide,  the  GTZ Project Office organized a workshop attended by representatives of the other Philippine-German cooperating agencies on Dual Training last August 12 – 13, 1999.  These agencies include the Center for International Migration (CIM),  German Development Corporation (DED), the State Institute for International Professional Training in Germany (LiB-NRW) and Hanns Seidel Foundation.

Skills Development Program for the SZOPAD Area

The Special  Zone for Peace and Development (SZOPAD) has been considered by the Philippine government as a special area for development, including skills building for its middle-level manpower. Along this line, the TESDA-GTZ Project has offered assistance by integrating into the existing project operational plan a manpower vocational training plan for SZOPAD constituents. Development of this plan  has been started in coordination with the Office of the Director General.

Continuing Assistance to Pilot Programs

The Project Office has continuously extended assistance to Regional TESDA Training Centers  in the development and implementation of pilot projects on dual training. These include regions 3, 4, 7, 10, 11 and NCR.  Some of the programs are implemented with technical assistance from CIM and DED experts.  

Finalization of Arrangements for the Second Project Phase

Based on the Project Progress Review and Planning Workshop in Cebu last February,  the Project Office conducted the preparations for Phase II of the Project. The details of the project proposal were spelled out in time for its submission to the German Ministry of Technical Cooperation and Development (BMZ).  

Preparations for the KfW Loan Agreement

The Project Office conducted preparatory activities for the forthcoming validation of TESDA data and information to support the KfW loan.  The preparations included meetings and discussions with concerned TESDA offices as well as coordination on administrative matters. The loan shall serve as additional financial assistance to complement the technical assistance presently extended by the Federal Republic of Germany through the TESDA-GTZ Project.

TESDA-GTZ and DSE Partnership

To strengthen the capabilities of Dual Training service providers,  the TESDA-GTZ Project Office and the Office of the Director General  have started a discussion with the DSE for closer coordination and partnership in the design and implementation of training programs for them. The Director of DSE-Mannheim shall be in Manila in November to discuss and come up with an agreement with TESDA and GTZ.

Plans for the Next Quarter

Major activities have been scheduled for the last quarter to conclude the year’s accomplishments. These include the following :

Celebration of the 1999 DTS Week 

Preparations for the DTS Week in October went underway through the joint efforts of the Project Office and the Office of Apprenticeship. This year’s celebration will be significant because it shall signal the start of a year-long preparation for the implementation of an international congress on dual training to be held in the year 2000 in Manila.  

1999 Annual Project Planning and Review

This shall include the final review and planning for the last year of implementation of the Project’s first phase.  It is an important event as we segue to  the second phase which shall commence in the middle of next year.

Staff Development Program for the Speakers’ Bureau

Several training programs have been lined up for the members of the Speakers’ Bureau,  a group of selected TESDA staff and  DTS fellows who shall be responsible for the implementation of the communication plan for Dual Training.  The conduct of training programs shall be started within the last quarter of this year.

Industrial Coordinators Development Program

This is a major program of the Office of Apprenticeship in coordination with the TESDA-GTZ Project.  One batch of the basic course and two batches of the advanced course have been tentatively scheduled for the month of December. 

Purchase and Distribution of Teaching/Learning Materials and Equipment

The Project Office shall continuously respond to the requests coming from the different TESDA offices for teaching/learning materials and equipment to support their approved activities on dual training. This shall be based on availability of funds within the Project budget for the year.

6th Floor, Administration Building, TESDA Complex, East Service Road, Taguig, Metro Manila

Contact Numbers: 8938297 (Voice), 8179095 (Fax)

Email: tesdagtz@mozcom.com
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