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PROJECT IN BRIEF

Starting in the middle of 1996, the Technical Cooperation between the Republic of the Philippines and the Federal Republic of Germany formally launched the TESDA-GTZ Project “Promotion of Dual Training and Education”. Then in the early part of this year’s second semester, with the Project’s commencement of it’s second four years, the TESDA-GTZ Project “Expansion of Dual Education and Training” (EDET) began. This Project aims to institutionalize Dual Training at all levels in technical schools and training centers as an integral part of the country’s educational system. Likewise it seeks to develop strategies in order for dual training to be widely used nationwide.

The Project operates under the following overall goal, project purpose and 4 key result areas:

	Overall Goal
	Highly skilled Filipino workforce sufficient to meet the needs of the economy.



	Project Purpose
	Companies increasingly employ dual-trained workforce



	Key Result Areas
	1. Companies are prepared and capable of implementing dual training programs.



	
	2. Centers and Schools are capable to carry out dual training programs.



	
	3. TESDA’s support mechanisms for promotion and implementation of dual training are installed and continuously improved.



	
	4. Former officers and members of the Moro National Liberation Front (MNLF) in the Special Zone for Peace and Development (SZOPAD) have obtained basic occupational and entrepreneurial skills


To achieve these ends, the Project office supports the implementation of development activities in terms of the following:

· Foreign and local long- and short-term consultants

· International fellowships and training programs

· Local seminars and workshops

· Teaching materials / equipment

· Studies and publications

· Technical and financial resources for SZOPAD

· Promotion activities at the Central and Field office levels.

Short-term Consultants

Two local consultants worked on priority projects scheduled for completion within the second semester of the year. They were:

	Mr. Danilo M. Ocampo
	“Documentation of Programs on Dual Training Systems and Approaches and Development of the Dual Training Primer”, from June to September, 2000.



	Mr. Franklin D. Apostol
	“Documentation of Co-managed Training Schemes”, from July to September, 2000.




International Fellowships and Training Programs

Two programs were implemented in DSE within this semester. They were as follows:

	“Planning, Organization and Implementation of TVET for Women”
	From June 15 to July 15, 2000 and attended by an employee of TESDA Planning Office.



	“Educational Planning and Research on TVET”
	From July 15 to November 15, 2000 and attended by two employees of TESDA and an employee of the Rogationist Academy, Cavite.




The International Congress on Dual Training

A major initiative of the Project Office is the support to the conduct of the International Congress on Dual Training in October 25 to 26, 2000. The event focused on the theme: “Dual System Partnership: Linking Training to Employment”, and was attended by participants from seven countries. It was organized by TESDA in partnership with GTZ and in cooperation with DSE and the Hanns-Seidel Foundation.

Planning and preparations for the even started in January 2000 and most of the activities were completed this semester.

Local Seminars and Workshops

The Project Office provided technical and financial assistance to the following programs:

	Dualization of Curricula
	This year’s two batches of the Facilitators’ Course on Regional Implementation of Dualized Curricula were held within this semester.

Under the joint supervision of the NITVET-CTAD Supervising TESD Specialist and a CIM expert, the following regional batches were conducted:

· Iloilo City, Visayas Region - July 2000

· Davao City, Mindanao Region - Sept. 5-12, 2000



	Industrial Coordinators’ Development Program (ICDP)
	One batch of the ICDP Managerial Course, held in Tuguegarao, Cagayan from August 9 to 11, 2000 for Region II Industrial Coordinators, TESDA trainors and school administrators.

The Office of Formal TVET conducted another batch of ICDP-Basic Course last November 7-10, 2000 at the Splash Mountain in Biñan, Laguna. This initiative was also provided technical and financial assistance by the Project



	DTS Briefing and Orientation
	Held last August 11 in Tuguegarao, Cagayan for administrators of computer and information technology schools who are prospective implementers of dual training region-wide.



	SZOPAD Activities
	A total of 331 people were equipped with various skills through 11 types of training programs conducted in the four SZOPAD priority provinces from September through November (Palawan, South Cotabato, Saranggani, and Davao del Sur).



	Situational Appraisal Workshop
	Conducted last November 15, 2000 at the Cebu Plaza Hotel in Cebu City for a prospective project in Region VII. In attendance were over 40 representatives from various stakeholders in the region.



	Marketing of Dual Training Programs
	Held in Region VI last November 8-10, 2000




	Public-Private Partnership / “Qualification of Workforce in the Philippine Shoe Industry”
	A series of training programs to upgrade the qualifications of the workforce in the shoe industry have been developed and implemented. The first training was held on October 2-13, 2000. Two short-term consultants from Germany conducted the skills upgrading program.




Teaching Materials and Equipment

The final inventory of teaching materials and equipment acquired through the Project within its first four years was made. The Project Manager and the TESDA Director General signed the list and it became part of the files of the Office of the Director General.

Studies and Publications

	Documentation Report on the 1st Phase of the TESDA-GTZ Project
	Presented and discussed by the Project Manager during the September 2000 EXCOM meeting of TESDA.



	Assessment Report on the Capabilities of the Philippine Footwear Federation, Inc. (PFFI)
	The report serves as the basis to determine the interventions necessary for the PFFI to operate efficiently. The assessment was conducted within the period July to September 2000 in coordination with the Hanns Seidel Foundation.



	Philippine Shoe Industry Directory
	Developed as baseline information on the shoe industry in the Philippines and as a reference for the Project to determine assistance to shoe manufacturers.



	Assessment of the Shoe Industry in Carcar, Cebu
	Prepared to determine the necessary level of interventions for improving existing conditions in the locality.




Other Accomplishments

	Minutes of Meeting of the KfW Mission
	The results of the evaluation of the KfW consultants and the KfW representative on the possible beneficiaries of the KfW loan were contained in this document. The Director General of TESDA and the representatives of KfW and GTZ signed the document.




	Annual GTZ-CIM-DED-LIB Workshop
	Conducted with 24 consultants from the cooperating agencies in attendance.



	GTZ-CIM-DED Brochure
	Developed and presented during the International Congress at the Manila Hotel.



	Memorandum of Agreement between GTZ, DED and HSS
	Signed to further strengthen cooperation between the three German agencies.




PLANS FOR THE 1st SEMESTER 2001

Activities for the next semester of the year 2001 include the following:

	Project Planning Workshop for the 2nd Four-Year Period of the Project and Operational Planning for 2001
	To be conducted in Puerto Princesa City on Feb. 7-9, 2001. To be attended by the Director General of TESDA and Deputies, Executive Directors, several Regional Directors, a NEDA representative, the GTZ Country Director, the TESDA-GTZ Project Office staff and division chiefs of TESDA-OA.



	Staff Development Program for the Speakers’ Bureau
	The Project shall provide technical and financial assistance for the conduct of the program for development of software materials. This will be intended for members of the Speakers’ Bureau who will be involved in the design and implementation of promotions programs on dual training.



	Project Monitoring and Evaluation System
	Two short-term consultants from Germany shall be invited to develop and install the monitoring and evaluation system for dual training. They will work with a group of TESDA employees.



	Other Promotional Activities
	The management and staff of the Project Office shall continuously engage in promotional activities, such as briefings and orientations on dual training in response to invitations of TESDA and other offices.




Direct Trainings in the Three Priority Provinces of the SZOPAD

	Region
	Training Title
	Proponents
	No. of Trainees
	Training Duration*
	Budget
	Skills Output
	Total Trained

	IV
	Automotive Repair & Electricity and Body Building
	Palawan Polytechnic College, Inc., Manalo Ext., Puerto Princesa City for NPRSC and SPRSC MNLF Combatants & Dependents
	28
	30 Days
	230,000.00
	Basic Automotive Mechanic Repair & Electricity and Body Building Skills
	28

	XI
	Wood Furniture and Cabinet Making Training
	Mt. Tiboli Multipurpose Cooperative of Ambalgan, Sto. Niño, South Cotabato
	25
	20 Days
	P78,000.00
	Basic Skills in Carpentry (Cabinet & Furniture Making)
	25

	XI
	Skills Training on Boat Making
	Tuyan Muslim Farmers and Fishers Multipurpose Cooperative, Tuyan Malapatan, Sarangani
	20
	20 Days
	P300,667.00
	Skills Training on Boat Making
	20

	XI
	· Trainors Training Methodology Course (Direct Training)
	Davao del Sur State Revolutionary Committee of the MNLF
	20 per batch
	4 Days
	P311,000.00
	Methodology Training Course
	40

	
	· Dressmaking and Tailoring (Direct Training)
	
	20 per batch
	3 Days
	
	
	40

	
	· Fish Processing
	
	20 per batch
	3 Days
	
	
	40

	
	· Food Processing (Direct Training)
	
	20 per batch
	3 Days
	
	
	40

	
	· Slippers Making
	
	20 per batch
	3 Days
	
	
	40

	XII
	Skills in Basic Computer Accounting with MS Automation
	United Mindanawan Bangsamoro Women’s Multi-Purpose Cooperative
	18
	15 Days
	P100,000.00
	Computer Accounting with MS Automation
	18

	XII
	Skills in Metal Arc Welding
	United Mindanawan Bangsamoro Women’s Multi-Purpose Cooperative
	15
	15 Days
	P99,050.00
	Basic Welding
	15

	XI
	Basic Manual Metal Arc Welding
	Zone III Selatan Kutawato State MPC
	25
	20 days
	P40,625.00
	Basic Welding
	25


*Trainings conducted from August through November 2000

	Prepared by:
	Ms. Rosanna Poras, ODG
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