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A. Project in Brief

Starting in the middle of 1996, the Technical Cooperation between the Republic of the Philippines and the Federal Republic of Germany formally launched the TESDA-GTZ Project "Promotion of Dual Training and Education". After four years, the project was extended for another four years from the year 2000 to 2004. Now titled as "Expansion of Dual Education and Training" (EDET), the Project aims to institutionalize Dual Training at the operator, craftsman and technician levels in technical schools and training centers as an integral part of the country's educational system. Likewise, it seeks to develop and institute strategies in order for dual training to be widely used nationwide.

The Project operates under the following overall goal, project purpose and 4 key result areas:

Overall Goal

Highly skilled Filipino workforce sufficient to meet the needs of the economy.

Project Purpose

Companies increasingly employ dual-trained workforce

Key Result Areas

1. Companies are prepared and capable of implementing dual training programs.

2. Centers and Schools are capable to carry out dual training programs.

3. TESDA's support mechanisms for promotion and implementation of dual training are installed and continuously improved.

4. Former officers and members of the Moro National Liberation Front (MNLF) in the Special Zone for Peace and Development (SZOPAD) have obtained basic occupational and entrepreneurial skills

To achieve these ends, the Project office supports the implementation of development activities in terms of the following:

· Foreign and local long- and short-term consultants

· International fellowships and training programs

· Local seminars and workshops

· Teaching materials / equipment

· Studies and publications

· Technical and financial resources for SZOPAD

· Promotion activities at the Central and Field office levels.

B. Project Management

The start of the year 2002 was marked by conducting the Annual Project Review and Planning Workshop. It was a part of the project management function to assess the project's performance and progress with the view of improving project strategies, correct gaps and augment activities in order to effectively achieve the project objectives. The workshop was also an opportunity to explore potential themes for possible future project phase.

Aside from the review and revision of the Project Operational Plan, the workshop also gave emphasis to the issues and concerns in project implementation under the section "Lessons Learned". The following are the issues and concerns raised during the workshop:

· Varied levels of understanding DTS; 

· Inadequate preparation for industry/enterprise partnership;

· Insufficient baseline data;

· Diffused, uncoordinated efforts among project actors in TESDA.

Moreover, the Project has conducted the last survey phase of the Monitoring and Evaluation (M&E) System for Dual Training. This is an empirical method to determine impacts of adapting the DTS along the points-of-view of schools/training institutions, companies and graduates. Using data gathering tools such as survey, expert interviews, and document reviews, the M&E System has separate indicators to distinguish internal impacts from the external ones. For the internal impacts, the M&E System considers the following indicators:

· Goal acceptance of DTS among schools, companies and students

· Qualification level of teaching and training personnel

· Effectiveness of organizational structure

· Financial resources

· Quality of technical facilities in schools and companies

· Quality of dual training approach in terms of educational level of incoming students and industry's demand.

On the other hand, external indicators include factors such as diffusion of post secondary training system, diffusion effects in the employment system and frame conditions which relate to economic, legal, industrial situations and others.

The product is used to measure the extent of adaptation of DTS, its effectiveness in terms of addressing the skills requirements of the industry, as well as its efficiency in terms of how the DTS is employed in school/training institutions and in the companies.

Conducted in three phases, the first two surveys among schools/training institutions and companies were conducted in year 2000 and 2001, respectively. The last survey phase involving the graduates was conducted in April-May this year. The report on the third phase is expected to be completed by last quarter of this year. The consultants will also generate a consolidated analysis of the three survey phases (gratis), as this report is not covered in the Contract and Terms of Reference.

C. EDET-Related Activities

1. Tender Evaluation and Consultants Identification for KfW

The Project provided inputs and assistance in the process of evaluating the tenders submitted by prospective consulting firms to carry out the activities under the KfW in relation to the financial cooperation involving the equipment upgrading of 27 schools and training centers in the country. The consulting firm was finally selected by TESDA and KfW during the visit of two KfW officials, namely Ms. Karin Sittler, KfW Project Manager for EDET and Ms. Ursula Heister in August.

2. International Fellowships and Training Programs

The Deputy Director of the Deutsche Stiftung für Internationale Entwicklung (DSE), Mr. Franz Josef Olef, visited the Philippines in February to finalize the three-month training program design for heads and administrators of KfW-beneficiary schools and training centers. The program entitled Management of Technical and Vocational Education and Training Institutions was conducted in two batches (from March to June and April to July) at the DSE in Mannheim with 28 participants. Prior to the departure of the participants to Germany, a briefing workshop was conducted to provide some general information about the course and living arrangements in Germany. A few weeks after arrival, debriefing workshops were also held respectively for the two batches. Entitled "Ganito Tayo Noon, Paano Tayo Ngayon?" (What We Were Before, What Are We Going to Do Now?), activities included the submission of evaluation reports and finalized IIP, the presentation of learning highlights and intended use in the Project, and progress reporting on institutional operational plans for 2002. 

The sub-component of upgrading the technical staff and administrators of KfW beneficiary schools and training centers is on going. Starting last year, the Project together with DSE and TESDA collaborated in course programming and screening of participants for specialized trainers' training courses on:

· Network Management and Application of ICT, 

· Metal Machining, 

· Refrigeration and Air Conditioning,

· Automotive Engineering,

· Electrical/Electronics,

· Welding.

These courses, which ranged from four to six months, were/are attended by 25 trainers/instructors. To date, there are still 15 individuals in Germany who are undergoing some of the above-mentioned courses, the last of which will be completed on December 31, 2002.

As agreed with Ms. Sittler of KfW, staff upgrading involving trade areas that are not included above will be carried out locally after the installation of equipment in their respective schools and training centers. These trade areas include Agriculture, Fisheries, Hotel & Tourism, and Health.

3. Seminars and Workshops

A series of seminars and workshops were conducted by the Project during the first quarter of this year primarily for the beneficiary schools and training centers, including their respective industry partners. These activities were aimed to orient, prepare and, formulate the plan of action of each beneficiary institution with respect to its responsibilities as KfW beneficiaries. A workshop in defining proposed distinctive Area of Competence (DAC) for beneficiary institutions was likewise conducted in March to ensure that meaningful and appropriate measures will be carried out to support the beneficiary schools and training centers. 

A major breakthrough in the country's DTS expansion program was the inclusion of the health sector. On 23-24 September, the first-ever National Consultation on Technical Education in the Health Care Industry was conducted by TESDA in cooperation with the Project. Participants to the consultation were health care workers from the community-based and hospital/institution-based sub sectors, administrators of medical education and training institutions, officials of relevant public and private agencies and associations, and TESDA officials and staff from central, regional, and provincial offices. The two-day consultation was highlighted by the passage of a resolution by the participants that identified the priority current and emerging technical occupations in the community-based and hospital-based health-care service, the drafting of strategies / mechanisms / activities that can be pursued by both the Health Care Industry and TESDA, formation of a sectoral body to be called Health Care Industry Technical, Advisory and Coordinating Council, and the definition of the general functions of the multi-sectoral body. The ad hoc committee was agreed to be chaired by PGH Director Dr. Juan Ma. Pablo R. Nañagas. The workshop was capped by a visit to the Asian Hospital and Medical Center, dubbed as the "hospital of the future".

Moreover, a 4-day Zonal Workshop on the Dualization of Curriculum for the Mindanao EDET (Expansion of Dual Education and Training Project) beneficiary institutions was conducted on 7-10 October 2002 in Davao City. Some 30 participants composed of trainers from the schools and training centers and representatives from the company partners attended the said training intervention. Among the educational institutions represented were: Lupon School of Fisheries, Camiguin School of Arts and Trades, TESDA Regional Training Center X, TESDA Regional Training Center XI, and MEIN College.

The Project was also involved in the "Career Guidance Facilitators' Course" conducted at the Hiyas ng Bulacan Convention Center in Malolos, Bulacan last 23-24 July 2002. There were 31 participants composed of Public Employment Service Office Managers, Provincial Youth and Sports Development Foundation, Inc. (PYSDFI) members and TESDA-Bulacan Provincial staff.

The Project also arranged an orientation session with delegates from the Republic of Myanmar last 4 July 2002. It aimed to provide the participants with an overview about the Project and DTS adaptation in the Philippines.

4. Dual Training System Week Celebration

TESDA and GTZ spearheaded the celebration of this year’s Dual Training System Week, 21-25 October 2002. The celebration was highlighted by two important activities – the DTS Implementing Rules and Regulations Review Workshop and the DTS Multi-Sectoral Exhibits.

In response to the growing clamor to revise the implementing rules and regulations (IRR) in conducting DTS training programs, TESDA and the Project held the DTS IRR Review Workshop on 21-25 October. The workshop was participated in by some representatives from DTS schools, training centers, company partners, labor groups, government and non-government agencies. The objective of the two-day exercise was to evolve a new version of the IRR that will be more attractive, user-friendly and ‘exciting’ to the various stakeholders, particularly to the private company sector, without whom no dual training partnership can ever be forged and implemented.The workshop sessions were clustered into three to tackle topic categories labeled as general provision, responsibilities and incentives, and accreditation.

The second major feature of the DTS Week celebration this year was the DTS Multi-Sectoral Exhibit, held on 24-25 October at the TESDA-Central Office lobby. Exhibitor-participants were at least 12 showcases, seven of which represented an equal number of DTS partnerships with focus on the company partners. The seven exhibitors that also took part in the exhibitors’ competition were: AMA Innovations Corporation, Galactic Resources Development Corporation, Kalinangan Youth Foundation, Meycauayan Jewelry Industry Association, Inc., Nissan Gallery Ortigas, Pacific Arts and Décor Int’l., Inc., and the Philippine General Hospital. Guest exhibitors were: FESTO Didactic, Inc., Monark Foundation Technical Institute, TESDA-GTZ Project, and the TESDA Women’s Center.

5. SZOPAD

The new Financing Agreement for SZOPAD started in a Planning Workshop in Cagayan de Oro City last 4-5 February. TESDA identified two major activities to be funded: 1) scholarship for Muslim students and, 2) community-based training for enterprise development (CBTED). 

To date, the SZOPAD sub-component has undertaken a number of CBTED-related activities, specifically the following:

	Region
	Project Accomplished

	IV
	· Established a training cum production facility on Furniture and Cabinet Making in Palawan on 17 June 2002;

· Conducted training cum production course on aquamarine processing in Palawan on 2-4 May 2002, participated in by 25 participants.

	IX
	· Constructed and installed grouper/fish culture in floating cages (initially with 3 fish cages) facility in Dapitan, Zamboanga del Norte

	X
	· Conducted third phase of community-based training courses on baking, garments and cookery in Region X last May.

	XI
	· Conducted the First Mindanao Human Resource Skills Development Summit in Davao City on 11-12 July 2002.

	XII
	· Conducted community-based training on noodle production and baking in Region XII


A website was also developed to facilitate the coordination of activities between the TESDA CO and the regional offices. The official homepage of TESDA-GTZ SZOPAD II Project is now online at http://www.szopad2.org.ph or htpp://203.167.112.90.

In July, the Project also sponsored the holding of the First Mindanao Human Resources and skills Development Summit in cooperation with the Mindanao Business Council (MBC). The summit was instrumental in the inclusion of HRSD-related issues in the MBC's Policy Agenda for 2001-2003. 

D. Public-Private Partnership

The PPP Project for footwear under the auspices of the joint venture company Schuleistein Asia and the Philippine Footwear Federation Inc. again delivered an upgrading course on Market-Niche for the Philippine Shoe industry from June 10-14 at the Cottage Industry Technology Center in Marikina City. This was conducted by Mr. Peter Kern, a German shoe industry consultant. The trainers' training for ten (10) scholars is likewise on-going at the Footwear Development and Design Institute in New Delhi, India until December this year. These scholars will serve as future trainors of the first Shoe Academy in the Philippines to be housed at the Cottage Industry Technology Center in Marikina City. An evaluation workshop was conducted among the beneficiaries. The project was given a high score of the project beneficiaries since it achieved to a high degree the objectives set at the beginning of the project.

A new PPP project for garments dubbed as the "Qualification of the Workforce in the Philippine Garment Industry" has started in cooperation with CS Garment Inc.  in Cavite. Initially, a job analysis workshop to determine the industry's training needs was conducted last August 19. A selection process was also undertaken to identify 15 prospective industry trainers from garment schools and companies who will undergo upgrading courses on modern garments manufacturing. In addition, 30 scholars from Region IV were selected to attend a one-year course on Garment Operations and Processes using dualized curriculum. The said course will be jointly implemented by CS Garment, Inc. and TESDA Training Center-Cavite. The project aims to spawn highly skilled, technically capable and globally competitive garment workforce through education and training.

E. Project Review and Revision Mission 

The Project was also largely involved in the inception and conduct of the PRRM. In the light of developments in the Philippines especially the sudden shift in the administration, the counterpart decided that the Project has to be assessed in terms of its responsiveness to the reform processes in TESDA, revise its thrusts and measures, and analyze the potential for a program development. The mission was fielded in April 13-29, 2002 and proposed the following concept for future development cooperation:

· System development through training for employment activities

· Institutional development within TESDA through assisting in its decentralization process; and

· Monitoring and evaluation systems within TESDA.

In keeping with the general directions of GTZ, the mission recommended a regional focus in the Visayas and a sectoral focus, particularly those with growth potential.

F. Private Sector Development Mission

About the same time as the PRRM was on-going, the PSD Mission was also fielded in the Philippines. The proposed project was aimed to improve the competitiveness of SMEs thru interventions such as enabling business environment and policies, business services, financial services and skills/staff development. Possible interfaces with this project was also identified. In view of this, a planning workshop was held last September 9-13, 2002 for which the TESDA-GTZ Project provided secretariat and coordination services. It was agreed in the workshop that the two projects be linked into a program. A trial vision was drafted by the participants, which read "Increased employment through private sector-led SME development to be piloted in the Visayas, and transferring experiences to other regions and to the national level." New value-adding features identified in the program were: 1) Training is more certain to result in employment and self-employment in SMEs, 2) New forms of cooperation between private sector and public sector, 3) Private Sector-led. A Program Planning Matrix and a proposed Program Implementation Structure were drafted by the participants from DTI, TESDA, NEDA, Bangko Sentral ng Pilipinas, business representatives from the Visayas, and a private training institution. Two senior officers from GTZ headquarters, namely Mrs. Marita Broemmelmeier and Mr. Peter Schmidt attended the workshop.

G. Others

In cooperation with consultants from CIM and DED, the Project on the request of TESDA's Director General has undertaken the review and reconfiguration of equipment for beneficiary schools and training centers under the Asian Development Bank's Technical Education and Skills Development Project. An initial review and recommendation was carried out among selected schools and training centers based on a limited data and information generated.
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