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PROJECT IN BRIEF

Starting In the middle of 1996, the Technical Cooperation between the Republic of the Philippines and the Federal Republic of Germany formally launched the TESDGTZ Project “Promotion of Dual Training and Education”. This Project aims to institutionalize Dual Training at all levels in technical schools and training centers as an integral part of the country’s educational system.  Likewise it seeks to develop strategies in order for dual training programs to be widely used nationwide.

The project operates under the following overall goal, project purpose and 4 key results:

· to assist its partner, TESDA, in the creation of a highly skilled workforce sufficient to meet the needs of the Filipino economy

· to promote and make operational effective Dual Training programs

· to implement dual training programs by enterprises

· to maximize the use of existing training centers and schools

· to organize the set-up for coordination and promotion of dual programs

· to equip former officers and members of the Moro National Liberation Front (MNLF) in the Special Zone for Peace and Development (SZOPAD) with basic occupational and entrepreneurial skills 
To achieve these, the Project Office supports the implementation of development activities in terms of the following:

· foreign and local short-term consultants

· international fellowships and training programs in Germany and other countries

· local seminars and workshops

· teaching materials / equipment, studies and publications

· technical and financial resources for SZOPAD

Project Management

The Project Office management and staff conducted the following workshops relative to the continuing implementation of the Project:

· Annual Project Planning and Review – held on January 18-19, 2000 in Davao City for the purpose of assessing the Project’s accomplishments in 1999 and setting new directions for its implementation into the next phase. It was attended by Central Office executives of TESDA, including the Director General and the Deputy Director General, and selected field office directors and staff. This activity was designed in consultation with the Office of Apprenticeship and the Office of the DDG/Dr. Guiang.

· Operational Planning - held on March 9, 2000 at the GTZ Conference Room for the purpose of specifying the project’s activities for the year 2000 based on the agreed areas of intervention during the Annual Planning and Review

In addition, management conducted continuing dialogues with the different executive offices to specify the activities and areas of cooperation in the implementation of this year’s programs to promote dual training.

Short-term Consultants

In coordination with the concerned TESDA offices, the Project Office engaged the services of foreign and local consultants to pursue its activities for the first quarter of the year. Foreign consultants hired were the following:

1. Professor Dr. Reinhard Stockman - a German expert on monitoring and evaluation (M&E) who conducted initial data gathering last February 24 to March 4 in preparation for the establishment of an M&E system for the project. He submitted a report, which would serve as the basis for the Project Office in conducting its preparatory M&E activities up to the time that he comes back, in the last quarter of this year, for the implementation of the first phase of the M&E system.

The following were articulated in the report:

· Results of the examination of the existing project indicators

· Evaluation of the TESDA M&E System

· Structure of the Project M&E System

· Recommended activities for the development of a Project M&E System as part of the TESDA M&E System

The recommendation specifies the activities of the short-term consultants as well as those of TESDA in a four-phase program to be implemented from the year 2000 to 2002.

2. Mr. Gerhard Köhn - a German expert on skills and standards certification who visited TESDA, specifically the Skills and Standards Certification Office (SSCO), from February 14 to 26, 2000.  Mr. Köhn worked in consultation with SSCO to:

· study the TOQCS under development with regards to concepts, procedures and instruments;

· make proposals on how the TESDA-GTZ Project could support the process of implementing TOQCS with particular focus on making TOQCS and DTS compatible.

This effort is related to reforming the TVET system along the TOQCS and UTPRAS parameters, which calls for the reconsideration of the optimal integration of DTS into the upcoming qualification and certification framework.

Local consultants were likewise hired by the Project Office to support its activities in coordination with TESDA partners. They were the following:

1. Mr. Carmelo Jesus Camon – a faculty member of the Don Bosco Technical Institute who has pioneering experiences in administration of dualized curricula under the Don Bosco program.  He has been hired to help institutionalize dualized curricula at the Rogationist Academy in Cavite in coordination with TESDA-Region IV.

2. Mr. Ariel A. Crisostomo – an officer of the Dual System Chamber of Industry who was hired to act as the Technical Editor of the promotional folder being developed for dual training.  He worked with TESDA staff (Information Editor and Artist) in coordination with the Office of Apprenticeship and the GTZ Project Office.  He was likewise hired to develop a write-up about the project for the Colombo Plan Staff College.

International Fellowships and Training Programs

Participation of TESDA personnel to the following programs in Germany, specifically in DSE, was sponsored by the Project Office:

	Program Title
	Duration
	Participants



	In-plant Personnel Development
	January 16 to May 12, 2000
	One staff each from OA & ONFTVET



	Management of TVET Institutions
	May 17 to July 14, 2000
	One staff from NITVET


Preparations for the sixth batch of participants to the Advanced Dual Training 

Promoters, Implementers and Administrators Course, to be held in Germany from May 20 to June 27, 2000, went underway. There will be 17 participants coming from TESDA, the TESDA Board and the private sector. This course is regularly conducted to give the participants a general orientation of the dual training technology through exposure and visits to relevant institutions in Germany. 

Teaching Materials, Equipment, Studies and Publications

The following teaching materials and equipment were procured by the Project Office and turned over to different TESDA offices:

	Office
	Training Materials and Equipment



	Regional Office TESDA IV
	Electronics Instruments and Equipment for the

Rogationist Academy Technical School

1. 10 Units, “Iwatsu” Analog Oscilloscope, Dual Trace Model SS-7802 

2. 5 Units, LG-1301 0.002Hz to 2Hz Function Generator “Leader” S/N 2467480/92/94, 2467517-18

3. 25 Pieces, “Kyoritsu” Digital Multimeter 1008

4. 25 Pieces, “Sanwa” Multi Tester (Analog) YX360TR

5. 25 Pieces, “Goot” (Japan) Soldering Iron KS 30

6. 25 Pieces, “Goot” (Japan) Desoldering Tool GS 104

7. 5 Pieces, “Goot” (Japan) Adjustable Wrist Strap WS-10

8. 25 Pieces, Philips Screw Driver, RUBICON Japan, size 3mmX6”

9. 25 Pieces, Philips Screw Driver, RUBICON Japan, size 5mmX6”

10. 25 Pieces, Philips Screw Driver, RUBICON Japan, size 7mmX8”

11. 25 Pieces, Flat Screw Driver, RUBICON Japan, size 3mmX6”

12. 25 Pieces, Flat Screw Driver, RUBICON Japan, size 5mmX6”

13. 25 Pieces, Flat Screw Driver, RUBICON Japan, size 7mmX8”

14. 25 Pieces, Stanley Long Nose Pliers 6”

15. 25 Pieces, Daiken Side Cutter 6” DMSC2005

16. 25 Pieces, KYK Grip Master Comb. Pliers 6”

17. 10 Pieces, KYK Tweezers KTZ 104

18. 10 Pieces, KYK Precision Screw Driver KSD606P



	Regional Office TESDA III
	Training Systems for Mariveles, Bataan and Guiguinto, Bulacan 

Regional Manpower Technical Training Centers

1. Power Electronics (1 Package)

a. Power Electronics I (Converters) – Kit includes 29 panels, mounting frame, and connection wires (Diode Panels (6 pieces.), Thyristor panels (6 pieces), Bridge Diode Panels (3 pieces.), Bridge Thyristor Panels (3 pieces.), Capacitor Panel, Inductor Panel, Lamp Panel, Fuse Panel, Adaptor Panel, Set Point Value Panel, DC Power Supply Panel, Main Power Supply Panel, Single Phase Control Pulse, and Three Phase Control Pulse)
b. Power Electronics II (Choppers) Kit includes 2 panels, mounting frame and connection wires (DC Chopper Panel and PWM Panel)

c. Power Electronics II (SSR) Kit includes 2 panels (AC SSR Panel and DC SSR Panel)

d. Accessories (Mounting Frame, Connection Wires (70 pieces.), DC Motor)

2. Automotive Electricity (2 Packages)
a. Body Electrical Kit includes 14 panels, mounting frame, and connecting wires (Headlight Assembly, Wiper Motor, Windshield Washer, Switch Control, Tail light Assembly 2 pieces, Signal light Assembly, Signal light Relay, Horn, Ampere Gauge, Relay for Accessories (2 pieces.), and Fuse)

b. Engine Electrical Kit includes 6 panels, and connection wires (Ignition Coil, Signal Generator, Spark Plug, Starter Motor, Voltage Regulator, Ignition Switch, Charging System, and Stop Light Switch)

c. Accessories (Mounting Frame, Connection Wires (40 pieces.))

3. Industrial Electricity (1 Package)
a. Across the Line Troubleshooting Kit includes the troubleshooting board, and a mounting box (Across the Line T-board and Switching Box)

b. Forward / Reverse Motor Control Training Kit includes the forward reverse troubleshooting panel, and a mounting box (Forward/Reverse T-board and Switching Box)

c. Industrial Electricity Accessories Kit includes 12 panels, mounting frame, and connection wires (Circuit Breaker, Magnetic Contactor (3 pieces.), Overload Relay (4-6A), Time Relay (3 pieces.), Dynamic Breaking, Photo Electric Control, Pilot Lamp, Buzzer, Resistor, Push Button Switch (4 pieces.), Limit Switch (2 pieces.), Lamp, and Autotransformer)

d. Accessories (Mounting Frame, Connection Wires (50 pieces.), and Wye-Delta Motor)


	Regional Office TESDA III and XI
	Basic Pneumatic Training Equipment from FESTO Didactic

1st Set - Additional Basic Pneumatic Hardware Components, PLC, and laboratory trolley for TESDA Davao Regional Training Center

2nd Set - Basic Pneumatic, Electro-Pneumatic, PLC, and Laboratory Trolleys for TESDA Region III Mariveles, Bataan and Guiguinto, Bulacan Regional Manpower Training Centers

3rd Set - Basic Pneumatic, Electro-Pneumatic, PLC, and Laboratory Trolleys for the “Mary Help of Christians School Technical Center for Women in Pampanga under TESDA Region III Office



	Regional Office TESDA NCR
	Woodworking Tools and Equipment

1 Lot, GRIGGIO Woodworking Machines with Accessories, 

a. BANDSAW, type SNA 600, Solid, flywheels, Drive motor 2.5Hp, Lower blade guide – tilting table

b. BANDSAWBLADES, 50m rolls, each size (10mm width, 15mm width, 20mm width, 25mm width)

c. BANDSAW, Sharpener, type GM 104S (Maw, saw blade width 50mm, Stone diameter 152mm, Main motor power 0.20KW, including saw setting device)

d. Pos 4., Five (5) pieces Grinding Wheels,

1 Lot, ALTENDORF Sliding Table Saw, Type F92T, DRIVE Motor: 4KW, Saw shaft Speeds: 3/4/5/6000rpm, Cutting length: 2700mm, Cutting width: 1000mm, Electric 3 phase AC, 220v, 60 cycles, Standard scoring system, with 0.75KW motor, Single-sided mitre fence, including: cutting width 1300mm, DUPLEX double-sided mitre fence, Extraction pipe for protection hood, Main table extension 540mm, Additional work piece support / sliding table STEG, Lock of sliding table (Bolt)

1 Lot, Assorted Woodworking Machines

a. GRAULE Universal Tool Grinder, Type FS, 

b. HOECKER Mobile Dust exhaust Unit, Type GR.1, 

c. LIGNOMAT Moisture Meter, Type Pocket 1, 

d. IDEAL Band saw Butt Welding Machine, Type BSS 040, 

e. FLOTT Bench type Drilling Machine, Model TB-13, 

f. LEITZ Woodcutting Tools, consisting of C.T. circular saws


	Central Office TESDA ODG
	Office and Presentation Equipment

2 Sets, Flipchart Multiplan (No. H-804000)
2 Sets, Roller stands for Flip Chart

4 Sets, Yellow Pinboards (Neuland “Kadett” Model)

2 Bags, Travel Bag for Pinboards (No. 8200.030)

2 Kits, Meta Plan Training Kit (No. 0218.002)




SZOPAD Activities

The following activities were undertaken in coordination with the Office of the Director General on the implementation of the SZOPAD component of the Project:

1) Orientation and planning workshop entitled Vocational Trainors’ Training for Reintegration of MNLF to Society - held in General Santos City from February 17 - 21, 2000 and attended by the TESDA-GTZ Project Manager and TESDA staff from Central Office, Regions’ IV, IX, XI, XII, and ARMM.

2) TESDA-GTZ Consultation Meeting with SPCPD, MNLF State Chairmen, MNLF National Command and Bangsamoro Women Committee - held on March 6 in Davao City and attended by the TESDA Director General, TESDA officers and staff involved in the Project, the TESDA-GTZ Project Manager and officers and representatives of the MNLF states, the MNLF National Command and the Bangsamoro Women Committee.

Other Activities

1) Documentation of DTS Pilot Programs and Development of the DTS Primer

The Terms of Reference for this project has been finalized in coordination with TESDA and identification / evaluation of the consultant to be hired has been started.  The project is scheduled to start on the first week of May 2000.

2) Common Programs on Curriculum Dualization

The Project Office initiated a discussion involving NITVET and OA to come up with agreements and synchronize plans regarding the planned activities to dualize curricula.  Terms of Reference for these activities were finalized and the roles and involvement of each office were clarified. 

3) KfW Loan Assistance

A survey was designed and administered to determine the possible areas of assistance as well as beneficiaries of the KfW loan.  This was done through the International Development Finance Office (IDFO) under the Office of the Director General.

The survey was done through the use of a set of questionnaire covering four areas: general information about the school / training center; courses offered; financial aspects, and school / center staff.

4) Additional Administrative Staff at the Project Office

An office receptionist was hired to augment the existing administrative staff of the Project. Likewise, an office trainee who is enrolled in a dualized course on office technology at the Concordia College was accepted under a Memorandum of Agreement covering training for a total of sixteen months. This is a demonstration of the Project Office’s commitment to dual training.















Office Address: 6th Floor, Central Office, TESDA Complex, East Service Road, Taguig, Metro Manila

Mailing Address: TESDA-GTZ Project c/o GTZ-Office Manila, P.O. Box 2218 MCPO Makati City
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