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TESDA-GTZ PROJECT UPDATES

Project Activities/Achievements 

 from January to March 1999

Background

On November 10-11, 1998, the Strategic Planning Workshop for the TESDA Board and Secretariat Committee was conducted in Tagaytay.  Its output, the Ten-Point Strategies of TESDA, included Dual Training Administration, among others.  This information was a vital input to the TESDA-GTZ Project’s Operational Plan (OP) Review conducted on the following day (November 12 to 13), which was actively participated by Deputy Director General (DDG) Dr. A. M. Guiang, Executive Director (ED) L. P. Purisima, GTZ-Project Manager F. J. Olef and other TESDA staff from various offices.

On January 19, 1999, Director General (DG) de la Torre issued a memorandum addressed to all Executive/Regional/Provincial Directors and OCSA “enjoining all concerned to regularize in the Work and Financial Plan a line item for the promotion, advocacy, installation/operationalization of the Dual Training Program (based on the results/agreements in the above-mentioned Strategic Planning Workshop) and to submit a list of sub-items requiring German Project assistance in connection with this."

Policy Directions for Dual Training


An important development in the aspect of policy direction has been achieved with the issuance of a memorandum by the Director General on January 19, 1999. This memorandum formalized the policy that has evolved with the guidance of the Executive Director of Office of Apprenticeship and the GTZ Project Manager. It was a breakthrough for the project because it highlighted its accessibility as a resource in line with the national program on the Promotion of Dual Training and Education. It concretized the adoption of the dual training administration as one of the ten-point strategies of TESDA.

The Operational Plan

The output of the OP Review, the revised Operational Plan for 1999 is the basis for the following project activities:


1. Final revision and printing of the elaborated manuals on:

· Dual Training Industrial Coordinaton (Basic Course)

· Teachers / Trainors under the Dual Approach: Training Guidelines and Program Manual

· Dualization of Curriculum

· Gender Studies (Review of Relevant Studies / Situation Analysis)

50 copies of these were produced and submitted to the Office of Apprenticeship (OA) for distribution to the Regional and Provincial Offices (RO/PO).

2. Planning of activities and allocation of estimated GTZ contributions for the Dual 

Training Program in 1999 based on successive meetings (January 20-22) with DDG Guiang, ED Purisima and DCs Ruiz and Arriola.  A total of Php15 million is the estimated budget for 1999 operations (please see Annex 1 for breakdown).

3. Evaluation of requests for project assistance based on planned activities and corresponding estimated  budget allocation.  As a result of this, the project has committed to assist in the following areas:   

· Capability build-up and strengthening of Dual Training service providers through identified training programs:

	· Planning, Organization, and Implementation on Technical and Vocational Education and Training for Women


	March 15 to April 15, 1999 in Germany
	2 participants from TESDA-OA and TESDA-NCR

	· Seminar-Workshop on  “Moderation Techniques”


	May 24 to 28, 1999 in Thailand
	2 participants from TESDA-OA and TESDA R-II



	· Design and Implementation of Management-Information-Systems for Project Management in Development Projects


	August 9 to 20, 1999 in Germany 
	2 participants from TESDA-OA and TESDA-PO

	· Educational Planning and Research in Technical and Vocational Education and Training


	July 15 to November 15, 1999 in Germany
	2 participants from TESDA-PO and CARAGA

	· Trainers’ Training Program in Industrial HRD School-Industry Linkages
	April 12 to 18, 1999
	2 participants from TESDA-OA


· Office of Apprenticeship (OA)

Staff Development (planning stage)

· A training course in “ZOPP methodology” for TESDA Personnel

· A training course for Industrial Coordinators 

(for regular TESDA staff and industry)

· Participation of staff in 4/5 of the capability build-up programs        listed in 3.1  

Research and Studies

· A study documenting Dual Training Pilot Programs, compiling, assessing and evaluating lessons learned and packaging this information in a form useful for decision-making by different stakeholders in Dual Training (in planning stage)

· Finalizing documentation of Inplant Training Experiences of selected companies in the Philippines (study undertaken by a consultant) for publication.

· Review and implementation of Monitoring and Evaluation (M & E) system for Dual Training activities and its integration with NMIS. 

· NITVET

The planning and implementation of training programs by CO/RO TESDA staff on dualizing curriculum were discussed. Project contributions include finance and support through the provision of short-term consultants

· SSCO 

The request for a CIM Expert was discussed and assistance through facilitation of documents and following official procedures was rendered.

· ONFTVET

In line with the need to include entrepreneurial skills in the short-term technical-vocational courses offered in the training centers, a special program on entrepreneurship (CEFE approach) for TESDA trainers was proposed to equip them in this task. The project can contribute up to 50% of the training cost (Note that the training program proposal is still being reviewed by the office of the DDG Dr. A. M. Guiang)  

· TESDA-NCR Office

Office Equipment

· Initiated the purchase of METAPLAN training equipment

Staff Development

· Sponsored participation of one (1) TESDA-NCR staff in Planning, Organization, and Implementation on Technical and Vocational Education and Training for Women in Germany;

Assistance to the following sectors:

A. Furniture and Construction

· Planning and development of training equipment;

· Purchase and turn-over of developed training equipment;

· Planning of a training program for 6-8 supervisors from the Philippine Constructors Association (PCA) to be realized with DSE-Germany;

B. Ceramics

· Planning of Dualized Program with CREMA utilizing the Common Sectoral Training Center (CSTC)

· Facilitating request for a CIM expert for the Ceramic Export Manufacturing Association, Inc. (CREMA);

C. Academe

· Concordia College

· Continuation of DSNet consultancy services to insure and strengthen its implementation of the newly installed DTS program. The final report is in process and will be presented to the TESDA-TVET Cluster / NCR.

· Installation of a virtual office (simulation laboratory) for office and business technologies in collaboration with a German expert from the Landesinstitut für Internationale Berufsbildung-North Rhine Westphalia (LIB-NRW),

· Provision of necessary equipment and facilities for the operationalization of said virtual office. 

· Sponsored participation of its Technical Director in the Planning, Organization, and Implementation on Technical and Vocational Education and Training for Women in Germany. 

· Planning and preparation of a special training program for 6-8 supervisors of different Concordia Colleges in the Philippines (will be realized in cooperation with DSE-Germany);

· Don Bosco Technical Institute

· Extension/implementation of its “Dual Training” Programs to other sectors. Aside from Electronics/Automation, DT is now in automotive and refrigeration. 

· All other Don Bosco centers nationwide are now in the process of implementing dual training programs based on their Makati experience.

· The Shop Head of Don Bosco Makati is under project instruction to provide consultancy services to the Mary Help of Christians School in Region III and Rogationist Academy in Tagaytay City in Region IV (based on the MOA between TESDA, Rogationist Academy, and GTZ).

· Holy Trinity – Manila

Participated in the Dual Training Promotion activity. 

· TESDA-CARAGA

Committed to sponsor participation of satff in 4-month program in Planning and Research in Vocational Training in Germany (to be conducted in July-November 1999).

· TESDA-Region II

Committed to Sponsor participation of staff in the Moderation Techniques Workshop in Hua Hin, Thailand (to be conducted in May, 1999).

· TESDA-Region III Office

Office Equipment

· Turnover of electronic equipment for the regional training center in Bulacan and Tarlac;

· Acquisition of additional electronic equipment for identified TESDA Regional/Provincial training centers.

Assistance to Academe

· Sponsored participation of two technical trainers (Sisters) of Mary Help of Christians School (MHCS) in 6-month training program in Electronics Technology in Germany

Facilitation of request for CIM expert

· Coordination with German counterpart office concerning preparations for the arrival of a CIM Expert for the agricultural sector.

· TESDA-Region IV Office

Promotion

· Support in the development, printing, and distribution of a Dual Training newsletter;

Equipment

· Provision of equipment for the Dual Training program in the metals sector;

Assistance to Academe 

· Consultancy services for the Rogationist Academy provided (based on MOA).

· TESDA-Region VII Office

Planned and promised financial support for training of trainers coming from the furniture association in Cebu (to be endorsed by the Director General).

· TESDA-Region VIII Office

Participation in a workshop for Trainors under the Dual Approach.

· TESDA-Region XI Office

Equipment

· Turnover of equipment for the electronics, hydraulics, and metals sector;

· Additional equipment (composed of machine/hydraulic tools) to support the ongoing Dual Training course in the metals sector.

4. Dialogues with the different units of TESDA’s CO-RO-PO, visits to schools, centers, and companies, monitoring, and contact with other technical cooperators and agencies are also essential part of the project activities.

The Project Progress Review (PPR) 

· The preparation for the Project Progress Review was started, the TOR was prepared, and together with representatives from the TVET Cluster, preliminary steps initiated.

· Three appraisers, one from TESDA, one from GTZ, and an outsider (an expert in TECVOC Education and Training) carried out the PPR from February 12 to March 3, 1999.

· Introduction of the PPR team to DDG Hernandez (Officer-In-Charge). 

· Assessments were made, based on the Terms of Reference (TOR), in the Central Office (analysis of reports, project documents, and discussions with the various TESDA offices. 

· Field studies were conducted and ongoing dual pilot courses visited:

· NCR (Concordia College and the Common Sectoral Training Center CSTC of the Ceramic Association CREMA)

· Region III (Mary Help of Christians School and the TESDA RO)

· Region VII (CSTCs in the Regional Center in Cebu)

· Meetings with representatives from chambers, associations, companies, schools, centers, and LGUs were also organized in Region III and VII for PPR.

· The PPR was culminated with a ZOPP-Planning workshop in Cebu with the DG, all Executive Directors, three Regional Directors, the Director of GTZ-Office Manila, the TESDA-GTZ Project Manager, and representatives from associations, companies, private schools, and centers. Workshop outputs were:

· A presentation and discussion of findings from the first 2½ years of project activities

· Review of the actual project goals and Key Result Areas (KRA)

· Proposal and discussion of project goals, key results, main activities, and an elaboration of the Project Planning Matrix (PPM) for a second project phase which was unanimously recommended

· Minutes of meetings with recommendations on both governments for a second project phase was elaborated, and in the presence of the German Ambassador, signed by the DG, GTZ Project Manager, and head of the PPR Team.

· The ZOPP-Workshop report was released and distributed to all workshop participants and the two DDGs.

Franz Josef Olef

Project Manager

April 12, 1999
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