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PROJECT UPDATES

January to December 2001

A. Project in Brief

Starting in the middle of 1996, the Technical Cooperation between the Republic of the Philippines and the Federal Republic of Germany formally launched the TESDA-GTZ Project “Promotion of Dual Training and Education”. After four years, the project was extended for another four years from the year 2000 to 2004. Now dubbed as “Expansion of Dual Education and Training” (EDET), the Project aims to institutionalize Dual Training at the operator, craftsman and technician levels in technical schools and training centers as an integral part of the country’s educational system. Likewise, it seeks to develop and institute strategies in order for dual training to be widely used nationwide.

The Project operates under the following overall goal, project purpose and 4 key result areas:

	Overall Goal
	Highly skilled Filipino workforce sufficient to meet the needs of the economy.



	Project Purpose
	Companies increasingly employ dual-trained workforce



	Key Result Areas
	1. Companies are prepared and capable of implementing dual training programs.



	
	2. Centers and Schools are capable to carry out dual training programs.



	
	3. TESDA’s support mechanisms for promotion and implementation of dual training are installed and continuously improved.



	
	4. Former officers and members of the Moro National Liberation Front (MNLF) in the Special Zone for Peace and Development (SZOPAD) have obtained basic occupational and entrepreneurial skills


To achieve these ends, the Project office supports the implementation of development activities in terms of the following:

· Foreign and local long- and short-term consultants

· International fellowships and training programs

· Local seminars and workshops

· Teaching materials / equipment

· Studies and publications

· Technical and financial resources for SZOPAD

· Promotion activities at the Central and Field office levels.

B. EDET

2.1 Project Management

To start the year in the right footing, the Annual Project Review and Planning Workshop for the year 2001 was conducted last February 7-8. The workshop was a strategic start, being the first to be conducted during the Project’s Second Phase. The workshop sought to map out the priorities and direction of the Project thru developing its Operational Plan for the year 2001.

In order to ensure relevant and effective interventions as well as to improve the implementation of project activities, the Project’s Implementing Structure was revised to conform to the current organizational dynamics of TESDA. Notably, the Project Integration and Management Team (PIMT) composed of TESDA’s Executive Directors and the German Project Manager was formed. 

A Mid-Year Operational Planning Workshop was also conducted last July 10-13, 2001. Participated in by PIMT-TWG members and participants from the Budget Office, Planning Office, NITVET and IPDU, the workshop outputs include: 1) EDET Project Operational Plan for 2001 and Indicative Plans for 2002-2004; 2) List of 26 Primary Beneficiary Institutions; 3) List of 5 Reserved Primary Beneficiary Institutions; and 4) List of 10 Secondary Beneficiary Institutions.

To ascertain the degree of adaptation of the dual training system among schools and training centers, the Project completed the Schools/Training Survey and Analysis under the Project’s Monitoring and Evaluation component. The Company Survey was also completed in October. The data processing and analysis will be done in Germany. Its results will be presented in early 2002.

The TESDA-GTZ Project actively participated in the Joint RP-FRG Sector Review Mission on “Economic Reform and Development of Market System”. The Project’s main contribution to the mission is the drafting of the Strategy Paper for the Sub-Sector Vocational Education and Training where new approaches to enhance the German contribution and to broaden its impact are described. Notably, the Project identified the development of industry specifically SMEs as crucial factor in ensuring effective adaptation of dual training system in the country. An indicative proposal was already submitted by the Department of Trade and Industry (DTI) to GTZ .

2.2 Seminars and Workshops

The primary beneficiary institutions under EDET were gathered to participate in the workshop on “Orientation-Briefing on the Development of Institutional Implementation Plans (IIP) of Potential KfW Beneficiary Institutions”. Over 60 participants composed of administrators and trainers attended. This workshop was followed by a technical review session last December 12 to evaluate the IIPs prepared by KfW-beneficiary institutions.

The Project also supported TESDA in conducting several DTS-related workshops and seminars in terms of providing technical resource persons, course development and training materials. These seminars and workshops include Industrial Coordination Courses participated in by ICs from schools and training centers all over the country. 

Notably, the Project actively participated in developing a pilot dual training program on Information Technology in cooperation with AMA Computer School, the largest IT training and educational institution in the country, and TESDA. 

Specifically, the Project has substantial contribution to the following seminars/workshops:

	Course Title
	Cooperating Office/Institution
	Date
	Number of

Pax

	Basic Industrial Coordination Course
	AMA Computer School
	March 28-30
	23

	Curriculum Development
	AMA Computer School
	April 4-6
	13

	Instructional Materials Development
	AMA Computer School
	April 23-27
	9

	In-Plant Trainers’ Training
	AMA Computer School
	April 23-27
	9

	Trade Test Development
	AMA Computer School
	April 23-27
	9

	DTS Developing a Dualized Curriculum
	NITVET
	April 23-27
	25 

	Advanced Course on DT Industrial Coordination
	ONFTVET
	May 28-June1
	22

	Advanced Course on DT Industrial Coordination
	ONFTVET
	June 18-22
	23

	Advanced Course on DT Industrial Coordination
	OFTVET
	June 25-29
	19

	Assessment and Planning Workshop on Apprenticeship/Learnership and DTS Implementation
	OA
	June 26-27
	32

	DTS Re-orientation
	TESDA IV
	June 28-29
	23

	DTS Orientation Seminar-Workshop
	TESDA Batanes
	July 12
	62

	Basic Industrial Coordination Course
	TESDA Region VII
	July 16-20
	24

	DTS Co-Management Scheme Operation for Partners
	TESDA CAR
	August 8
	60

	DTS Orientation
	TESDA-NCR PAMAMARISAN 
	August 13
	25

	Dualizing Curriculum
	-do-
	August 29-31
	25

	Advanced Course on Dual Training Industrial Coordination
	OFTVET
	September 10-14
	27

	Competency-Based Curriculum Development Course
	TESDA CAMANAVA
	September 17-19
	20

	Basic Course on Dual Training Industrial Coordination
	TESDA-NCR PAMAMARISAN
	October 2-5
	21

	General Orientation Course on Dual Training System
	Pamantasan ng Makati
	October 8-9
	40

	Advanced Course on Dual Training Industrial Coordination
	TESDA-CO
	October 8-12
	24

	Module on DTS Tax Incentives under the Rizal Provincial DTS Congress
	TESDA-RTC IV
	October 17
	30

	Validation of Co-Management Scheme Manual
	TESDA-ONFTVET
	October 15-18
	40

	DTS: Dualization of Curriculum (Dual Training System as an Instructional Delivery System)
	TESDA-NITVET
	October 22-26
	

	Negros Oriental Dual Training System Provincial Congress (Dual Training and Economic Development)
	TESDA Negros Oriental
	October 26
	

	TESDA Region III Regional Congress on DTS
	TESDA Region III
	November 13-14
	70

	Validation of Training Plan of Electro-Mechanics Trade Dualized Training Program
	TESDA Region IV
	November 22
	30


In addition, a Project Management Briefing was conducted by the Project for a group of public officials and school heads from Indonesia as a part of their course study facilitated by the Colombo Plan Staff College for Technician Education. In order to promote the advantages/benefits which the industry can derive from DTS, a workshop on Tax Incentives was also conducted.

The Project also participated in the Modern Curriculum Approaches for Pakistani academicians and technical-vocational education practitioners last September 26.

2.3 Installation of Dual Training Program

The Project pilots a dual training program in agricultural trade with the Family Farm School. To date, a series of workshops to dualize the school’s existing curriculum has been conducted. The Project’s support in installing dual training at FFS include the following activities: Staff Training and Development, In-Plant Trainers’ Training, Curriculum Review and Enrichment, Instructional Materials Development, Program Promotion, Institutional Networking, and Accreditation of Company Partners.

2.4 International Fellowships and Training Programs

The Project also started the sub-component of upgrading the technical staff and administrators of KfW beneficiary schools/training centers started. Being conducted at the DSE in Germany, the Technical Instructors Skills Training Program started in July, specifically on the following areas: 

· Network Management, 

· Metal Machining, 

· Refrigeration and Air Conditioning. 

Nine (9) trainers from KfW-assisted schools/training centers were selected to participate. The remaining courses under the Technical Instructors Skills Training Program will be conducted in year 2002. These courses are: Automotive Technology, Industrial Electronics, Electrical Technology, Machining and Maintenance and Modern Welding Technology.

Moreover, two (2) officers from TESDA-IPDU participated in the Seminar on Employment-Oriented Non-Formal Vocational Training in Frankfurt last September 10-13. The two officers also joined TESDA’s Director General Lucita S. Lazo in a study tour of DT-related institutions in Germany.

2.5 Documentation and Publication

The Project evaluated and revised the following researches and studies for printing:

· DTS Primer for Schools and Training Centers (published)

· Handbook on the Dualization of Curriculum and Training Plan (published)

· Expanding Public-Private Partnership in Dual Training and Education (published)

· Manual on Co-Managed Sectoral Training Centers  (in the process of editing)

The Project completed the study on “Documentation of DTS Practices among Industry Partners”, as a sequel to the “Documentation of DTS Practices among Schools and Training Centers” which was prepared last year.

2.6 Teaching Materials and Equipment

The Project facilitated the acquisition of the following training tools and equipment:

· Computers, SIMATIC Training System and Training Kits for MIST

· Upgrading of pneumatic/electro-pneumatic hardware components, Programmable Logic Control (PLC) and simulation board for Mary Help of Christian School.

· Upgrading of facilities for Food and Beverage training program at the Banilad Center for Professional Development

3. SZOPAD

An operating plan which details the various activities directed towards mainstreaming into civil society former fighters, officers, members and families of MNLF was formulated. With the advent of the new Financial Cooperation, a new implementing arrangement was drawn in consideration of the following: lessons learned during the first phase of the Project, the directions set forth under the new FC, and the needs of the various communities covered by SZOPAD.

The Planning Workshop held last November 13-14, 2001 formulated TESDA’s new thrust for SZOPAD. Taking off from the priority areas articulated in the Authority’s Program of Action for Mindanao under Director General Lucita Lazo, the new theme for SZOPAD II now reads, “Technology-Driven TVET for Enterprise/Employment Sustainability”. The workshop also generated a new definition of target participants, indicators and scope of activities. An implementing structure within TESDA and its network of allied organizations in Mindanao was also discussed.

The new Technical Cooperation and Financial Contract on SZOPAD was signed between GTZ and TESDA represented respectively by Mr. Martin Mueller, GTZ Regional Director, and Ms. Lucita Lazo, TESDA Director General last November 21.

C. Public-Private Partnership Program

Schuleistein Asia, a joint venture company between a Filipino conglomerate and Fagus of Germany which manufacture plastic shoe lasts, is central to the implementation of the PPP for the shoe industry in the Philippines. Aimed to re-skill the shoe industry in the use of plastic shoe lasts*, the Project as the PPP coordinator in the country has conducted various skills enhancement and upgrading courses. Led by German experts in footwear manufacturing technology and international trade, the Project conducted training on certain aspects critical to shoe manufacturing. These courses include a series of upgrading courses on patternmaking, processes in the stitching room, shoe lasting, design and quality standards for footwear. An existing Technician’s Course on Footwear Manufacturing Technology has also been revised to become a dual and ladderized training program.

The PPP project conducted a nationwide search for the ten (10) scholars who will undergo a one-year intensive training on Shoe Manufacturing in India starting January 2002. The ten scholars left the Philippines for India last December 31. Their training program will start promptly on 1 January 2002.

D. Others

The Project spearheaded the conduct of a workshop among CIM, DED, LIB  and HSS consultants in Cebu City on 18-19 October 2001. With the theme “TESDA-GTZ, CIM and DED : Responding to the Challenges of the Philippine TVET Sector”, the workshop was aimed to maximize the contribution of CIM and DED in achieving the objectives of TESDA.

Presently, there are some 25 tech-voc experts from CIM, DED, and LIB who work with various schools and training institutions in five regions in the country. These experts support the project in developing and installing dual training programs at the micro level. 

Notably, the Project provided Mr. Peter Tripp, CIM expert for metals engineering at the TESDA RTC IV in Batangas with funding support in making operational the unutilized machines/equipment delivered to the RTC in 1998-1999.

A new CIM expert is also assigned in TESDA’s SSCO to assist in improving the Authority’s skills standardization and certification system. The latest additions to the roster of GTZ experts in the country are Mr. Josef Most and Mr. Josef Eichenseer. Mr. Most is assisting TESDA Region X in developing and implementing tech-voc courses on Metals Engineering, while Mr. Eichenseer will assist NITVET in organizational development/restructuring notably the merging of the TESDA Women Center and facilities at the MIST to NITVET in order to maximize the use of resources available in these institutions. Mr. Eichenseer will also play a key role in developing programs for garments, fine jewelry, metalworks and machining, automotive and other trade areas. Another integrated expert is expected to arrive soon to support TESDA in the areas of Electric and Electronic Technology in Region III.

* Currently, most shoe manufacturers in the country use wooden lasts, which compromise the quality of shoes due to warping and shrinkage.
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