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PROJECT IN BRIEF

Starting in the middle of 1996,  the Technical Cooperation between the Republic of the Philippines and the Federal Republic of Germany formally launched  the TESDA-GTZ Project “Promotion of Dual Training and Education”.  This Project aims to institutionalize Dual Training at all levels in technical schools and training centers as an integral part of the country’s educational system.  Likewise it seeks to develop strategies in order for dual training programs to  be widely used nationwide.

The project operates under the following overall goal,  project purpose and 4 key results :

· to assist its partner,  TESDA,  in the development of a highly skilled workforce sufficient to meet the needs of the Filipino economy

· to promote and make operational effective Dual Training programs

· to implement dual training programs by enterprises

· to maximize the use of existing training centers and schools

· to organize the set-up for coordination and promotion of dual programs

· to equip former officers and members of the Moro National Liberation Front (MNLF) in the Special Zone  for Peace and Development (SZOPAD)  with basic occupational and entrepreneurial skills

To achieve these,  the Project Office supports the implementation of development activities in terms of the following :

· foreign and local long- and short-term consultants

· international fellowships and training programs 

· local seminars and workshops

· teaching materials / equipment 

· studies and publications

· technical and financial resources for SZOPAD

· promotion activities at the Central and Field office levels. 

Project Management

In order to maintain close coordination with the partner office (Office of Apprenticeship),  the Project Office requested for the resumption of  regular meetings to discuss common or related activities.  The first meeting was held last May 15, 2000 and it was attended by Dir. Purisima and the two Division Chiefs.  The discussion mainly centered on the International Congress to be held in October of this year. 

Another major accomplishment for this period was the hiring of a Project Adviser and a Project Assistant last May and June, respectively.  This was necessary to augment the present workforce in view of the additional activities  of the Project, owing to the complementing nature of its  technical and  financial forms of assistance.    Last June,  the project started its planned activities under the Public-Private Partnership  (PPP) program in the shoe industry.

Short-term Consultants

Based on the Terms of Reference developed in consultation with the Office of the Deputy Director General and the Office of Apprenticeship, two local consultants were contracted to work on priority projects,  as follows:

1. Mr. Danilo Ocampo  -  hired for the  project entitled “Documentation of Programs on Dual Training Systems and Approaches (DTSA) and Development of a Dual Training Primer”.  The project’s duration is 150 calendar days starting in June and it is implemented to meet the following objectives :

a. To document appropriate models  of dual training programs that can be effectively applied, replicated or adopted for the promotion, development and implementation  of the dual training system;

b. To compile a comprehensive directory of dual training providers in NCR, Regions III, IV except Palawan and Mindoro, VII, X and XI with basic information on their location, dual training programs, participating/partner firms, enrollment trends, available resources, etc.;.

c. To develop a primer on various modalities on dual training programs that are being implemented by training providers

d. To effect extensive dissemination of the primer in the entire TVET sector to serve as guide in the pursuit of different approaches in dual training. 

The activity started with a workshop involving the officials of the Office of Apprenticeship, the Office of Formal TVET and the Project Office; staff of the Project Office were likewise invited. The purpose of the workshop was to establish the parameters for the study, considering the comments of the participants.  The workshop output shall serve as the guide for the consultant in the conduct of subsequent activities.
2. Mr. Franklin Apostol –   hired for the study on documentation of co-management training schemes, an initiative of the Office of Non-Formal TVET as a means to develop a strategy to improve the delivery of services according to the demands of the industry. Its end-product will be a guidebook on the establishment and implementation of co-managed training schemes that can be used by TESDA center managers and other partners in the pursuit of joint training programs.  This  project will be supported by the Project Office in its effort to open more opportunities for the promotion of public-private partnership for companies participating in dual training programs.  This project will be implemented within the period July to September,  2000. 

Two other local consultants have ongoing projects on installation of dual training programs in two of the Project’s pilot centers :  the Concordia College School of Dual Training (NCR) and the Rogationist Academy Dual Training Center (Region IV).

International Fellowships and Training Programs

The sixth batch of the Advanced Dual Training Promoters,  Implementors and Administrators’ Course was implemented from May 20 to June 03, 2000.  There were seventeen participants coming from the different offices of TESDA ,  the TESDA Board, Furniture Board,  Utilities Industry Board -  MERALCO, and the private sector specifically tourism (Hyatt Regency Hotel’s Manager for Human Resources).  This batch was composed of decision-makers in their respective offices and they were joined by the TESDA Director General in some of the program sessions.  The program was conducted in Germany through the DSE.

In addition,  the following programs were sourced by the Project Office to benefit various personnel involved in dual training.  These were as follows :

· Planning, Organization and Implementation of TVET for Women,  June 15 to July 15, 2000 --  attended by a staff of TESDA – C.O./Planning Office and another from Punlaan School ;

· Educational Planning and Research on TVET,  July 15 – Nov. 15, 2000  --  attended by three TESDA staff (one each from NCR , Planning Office and Region 1) and another from the Rogationist Academy.

Two programs were implemented/completed within this quarter,  as follows :

· Management of TVET Institutions,  March 17 to July 14, 2000  - attended by a staff of TESDA-NITVET;  and

· In-Plant Personnel Development,  January 16 to May 12, 2000 – attended by two TESDA staff from OA and ONFTVET.
Local Seminars and Workshops

The Project Office provided technical and financial assistance to the following programs :

· Advanced Course for Industrial Coordinators,  2 batches held within the month of June for Industrial Coordinators of TESDA Training Centers in the field offices.  It was attended by a total of     55 participants from the regional and provincial training centers of TESDA nationwide except ARMM and NCR. This program was conducted by the Office of Non-Formal TVET in line with the objective to  build the capability of Industrial Coordinators in the areas of dual training concepts and mechanics as well as on their basic functions.

· Dualization of Curricula,  the first of three batches held  last  June 21 to 17 and attended by 20 participants composed of selected TESDA staff and school personnel from Regions 1 to 4, CAR and NCR.  A German CIM expert on curriculum dualization was the main resource person in this course.  It was part of the program of NITVET for this year  to promote the implementation of dualized curricula.  Pilot implementation of dualized curricula is scheduled to commence on the second half of this year.
· Leather Craft Training Program, conducted at the Footwear and Leathergoods Industry Center (FLIC) by the Association of Philippine Leathergoods Exporters and Manufacturers (APLEM),  with the Project Office contributing some financial support. This was a joint TESDA-GTZ activity developed in coordination with the Office of the Director General and the National Institute for TechVoc Education and Training (NITVET).
· Under the Public-Private Partnership (PPP) program,  the planning workshop entitled Qualification of Workforce in the Philippine Shoe Industry was held last June 6-7 with the officers and members of the Philippine Footwear Federation, Incorporated (PFFI) in attendance.  It was conducted in close coordination with the PFFI and the Cottage Industry Training Center (CITC) for the purpose of identifying the interventions that should be extended under the PPP program to benefit the workforce of the shoe industry. The interventions identified were in the form of 1)  upgrading training  2) consultancy  and 3) training selected members of the shoe industry workforce abroad. 
A technical cooperation instrument from the German government,  the PPP has been added as an emergent component of the Project in keeping with its overall thrust of promoting greater participation of private companies in the delivery of dual training programs.

· Under the SZOPAD component of the Project,  two training programs were conducted.  These were : 1) Basic Trainors’ Training Course conducted for the target beneficiaries of the SZOPAD component.  It was conducted by NITVET- NCTESD  from May 8 to June 23 with 58 MNLF trainors in attendance.  It was composed of five modules focusing on development of knowledge and skills on classroom teaching.  2) Technical Skilling:  Skills Enhancement,  conducted for MNLF trainors in various selected trade areas.  This was conducted jointly by NITVET-NCTESD and MIST from June 26 to July 7, 2000 with a total of 68 graduates.  This was likewise under the SZOPAD component of the Project. 
The Project Office likewise supported the conduct of the Visayas Zonal Congress on DTS held in Cebu City last  June 16- 17  through the participation of the Project Manager as a resource person. 
Teaching Materials and  Equipment

One Metaplan Set consisting of pinboards, flipcharts and training kit was turned over to the Office of the Director General. This was the last of the teaching materials and equipment provided by the project in its initial phase,  where approximately Php 20 Million has been allocated according to the bilateral agreement.

Studies and Publications

The Project Office approved for production / printing  the final draft of the Promotional Folder which was developed in response to the need for a standardized,  updated  and comprehensive briefing/orientation material on dual training.  This will be distributed to the promoters and administrators of dual training nationwide.  It contains the basic information on dual training in the Philippines and helpful hints on how to encourage acceptance and advocacy on dual training.

The Folder was the product  of the joint efforts of a group composed of a dual training content expert/local consultant,  an information editor and  an artist from TESDA, and OA and TESDA-GTZ Project staff.  The job was done under the supervision of the TESDA-GTZ Senior Technical Adviser. One of the references used by the group was the report from an earlier study conducted to document experiences of selected companies in the implementation of dual training programs.

Plans for the Next Quarter

Activities for the next three months include the following :

1. Dualization of Curricula 

The NITVET office shall conduct the second and third ( last ) batches of the course on dualization of curricula for this year, scheduled in July and  September, respectively. The Project Office will extend technical and financial support as with the first two batches.  Likewise the German CIM expert will serve as the main resource person

.

2. DTS Congress 

The Mindanao  leg of the Zonal DTS Congress series is scheduled for implementation within this quarter by the Office of Apprenticeship.  This will be the last congress in preparation for the International Congress to be held in October. The Project Office staff will possibly provide assistance as resource persons.

3. Documentation of Co-managed Training Schemes

The project on documentation of co-managed training schemes being conducted by the ONFTVET,  with technical and financial assistance from the Project Office,  shall be completed.

4. Documentation of Programs on Dual Training Systems and Approaches 

The scheduled activities under the project on documentation of programs on dual training systems and approaches and development of dual training primer shall be conducted.  These will mainly involve case study writing based on data gathered,  presentation and discussion of the first interim case study reports.

5.
Staff Development Program for the Speakers’ Bureau
The Project Office shall pursue  the planning of activities for the staff development program for members of the Speakers’ Bureau. In coordination with the Office of Apprenticeship,  the Project Office shall offer technical and financial assistance for the design and implementation of the training courses included in the program.

6. Industrial Coordinators’ Development Program

Continuing technical and financial support shall be provided to the different Executive and Regional/Provincial offices who have included in their workplan for this year the conduct of courses to build and enhance the capability of their Industrial Coordinators for dual training.  These are the following :

· Basic Course for Industrial Coordinators to be conducted by the Office of Formal TVET

· Advanced Course for Industrial Coordinators to be conducted by the NCR-Quezon City

· Managerial Course for Industrial Coordinators to be conducted by Region II 

7. Public-Private Partnership / “Qualification of Workforce in the Philippine Shoe Industry” 

Assessment of the  status of the Philippine Federation of Footwear Industry (PFFI) members will be done in order to determine their capability to ensure the successful implementation of the PPP program.  This will be conducted in coordination with the Hanns Seidel Foundation within a period of four weeks.  Through this exercise, the capabilities of the PFFI will be gauged and the corresponding interventions needed to improve and enhance their efficiency will be identified. 

8. SZOPAD Activities / “Vocational Trainors’ Training for Social Integration”

The following activities under the SZOPAD component of the project will be conducted :  

· Consultation Meeting of Technical Assistants, VTTWGPD,  to assess the community profiling and validate results of the same with partners

· Consultation Meeting of MNLF Trainors in the selected pilot areas to plan and evaluate training designs/programs and discuss direct skills training

· Implementation of direct skills training in various trade areas in selected MNLF states 

9. Other Promotional Activities
The management and staff of the Project Office shall continuously engage in promotional activities, such as briefings and orientations on dual training in response to invitations of TESDA and other partner offices.  An example is the request of the AMA school administration in Region II. 
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